
United Way of North Central Massachusetts

Request for Proposals - FY 2010-2011

The United Way of North Central Massachusetts strives to make the greatest possible difference improving lives and building a stronger community in the 19 communities it serves in North Central Massachusetts.

The United Way is focused on the most critical health and human service priorities and the steps needed to fix them. We are engaging the community - residents, youth, nonprofits, businesses and civic leaders - to get the results that no one can accomplish alone - creating lasting change in people’s lives and the community.

Summary
Under this year’s Request for Proposals (RFP), the United Way of North Central Massachusetts is accepting applications from all 501(c)(3) health and human service organizations serving North Central Massachusetts for funding for the upcoming 2010-2011 fiscal year.   This will be a competitive, open application process and will include two-step s – submission of a Letter of Intent and invitation to submit a full RFP.

Qualified organizations can apply for programs that are currently receiving funds and/or apply for new funding for new programs or initiatives that develop strategies that speak to the Leadership Priorities outlined in the most recent Community Assessment – specifically 

Youth Development and Education – as it pertains to

· Alcohol/Drug Abuse

· After School Programs

· Drop Out Rate

· Teen Pregnancy

Public Health Issues – as it pertains to

· Alcohol/Drug Abuse

· Teen Pregnancy

· Domestic Violence

(Existing agencies/programs are welcome to apply for programming previously funded – however, it is important to note that we will be giving greater weight to programs aligned with priorities listed above and programs that are sustainable and scalable.)
Due to the changes in our funding model, please note the following –

· If funded in the previous year, applicants may request amounts that do not reflect amounts awarded in July 2009.  

· Funding is contingent upon the amount of money available in the United Way’s Community Impact Fund at the end of the current campaign year.  

· New Critical Piece – Required 3-5 year sustainability plan for program.
Eligibility

The applicant organization must have a governing Board of Directors and an Executive Director or President/CEO who is responsible for the day-to-day management of the organization.  Applicants must be in good financial standing and must have the appropriate organizational capabilities to receive and administer public grant funds.
Administrative Requirements

Submission of programmatic and financial progress reports will be required on JANUARY 30 and JULY 30, 2011, or as outlined in the Policies and Procedures received with award letters. Funds awarded are restricted for use to the proposal submitted and so are required to be identified as such in the subsequent annual financial statements. A copy of the subsequent financial statement is the final reporting requirement of the United Way of North Central Massachusetts. 

Those organizations receiving funding are bound by the Policies and Procedures that will accompany all award letters, to include reimbursement of funds not used for the approved purpose stated in their applications.

Instructions

The application process is a two-step process. 

1. The first step is the submission of a Letter of Intent (LOI).  The completion of the LOI includes an LOI cover sheet and a maximum three (3) page narrative.  Electronic Version of these forms are available at www.UWNCM.org. The LOI should be accompanied by the following documentation –
a. Budget using the prescribed format

b. Agency IRS determination letter (501(c)(3)) 

Submission Requirements - Submission instructions must be followed in order for a Letter of Intent to be considered for funding.  The submission requirements note that all Letters of Intent will:

· Contain a completed cover sheet.

· The narrative will describe program as it addresses strategies, outcomes and indicators aligned with previously stated priorities not to exceed three pages.  This should be a separate, freeform Word Document.
· Be typed in Arial font no smaller than 11 pt.

· Not include any additional attachments to those listed as parts of the LOI

· Be submitted via email to LOI@uwncm.org, plus eight copies (seven copies and one signed original) delivered to:
The United Way of North Central Massachusetts

285 John Fitch Highway, Suite 1

Fitchburg, MA 01420

Attn:  Community Investment

· Arrive at the United Way by 4:00 p.m. on February 22, 2010.  Physical copies and     e-mails must arrive by this deadline, postmark not sufficient.
· Faxed LOIs will NOT be accepted. 
· Must be signed by Board Chairman, CEO or Executive Director.
Prerequisites – Applications being considered for funding must meet basic requirements. These requirements will be applied consistently and are not negotiable.  
Many of the requirements listed below relate to specific terms set forth in award agreement.  These documents are not required for the LOI and will only be required in application is invited to submit a full RFP.  However, please indicate on the cover sheet that, if invited, you will provide proof of each requirement.  They include that the provider is/will:

· Governed by a volunteer Board of Directors.

· Be involved in the direct provision of services in our 19 communities.

· Committed and able to make measurable improvements for clients in one of the priority areas for which United Way will invest funds. Measurable improvements must have successful outcomes.

· Have documented results and related experience and expertise with the strategy proposed in the Letter of Intent.
· Has a Non-Discrimination Policy

· Submit an IRS form 990
· Willing and able to enter into a provider agreement with United Way regarding the provision of services and compliance with United Way requirements including:

1. Submission of reports

2. Beneficiary reports of client demographic(s). 

3. Program reports detailing outcomes achieved

4. Financial reports showing support, revenue and expenses by funded program

5. Practicing non-discrimination in hiring and program delivery as required by state and federal law (including evidence of policies with date of adoption by Board of Directors.
6. Demonstration of ability to deliver services in a culturally competent and sensitive way

Letters of Intent from providers interested in applying for funding to implement change in these areas will be accepted until 4:00 p.m., February 22, 2010.

PLEASE do not use binders or folders and include only requested information.

Upon review of Letter Of Intent and at the request of United Way of North Central Massachusetts:
2. Second Step:   Proposal - The second step to receiving funding is submission - upon invitation - of a detailed Proposal.  Not all LOI applicants will be invited to submit detailed Proposals.  This is a competitive process that may include redistribution of current funding.
When invited to submit a full RFP, you will be given instructions on how to apply via our online technology.  All full RFP submissions will be submitted in this manner, with no exceptions.

2010-2011 RFP Timeline 

· January 20, 2010  
RFP and Letter of Intent Announcement

· February 22, 2010
Deadline for Letters of Intent submissions

· March 15, 2010
Notification of LOI disposition and invites to full RFP issued
· April 19, 2010

Proposals due from invited agencies

· July 21, 2010  

Award notification sent by United Way
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